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Abstract

It is well known that “Lean” is not about just “diet” in activities, human resources and
equipment. “Lean” is about elimination of waste in order to work out processes with “as little
waste as possible”.
Here the question arises: How to know that you achieved the stage of “as little as possible”,
i.e. how to know that you practically working “Lean”, or at least on the right track to be “Lean”?
So, striving to become a “Lean” Organization we must determine a criterion, or indicator, to
be in right direction.
In this paper we propose to consider the “Restaurant Bill effect” as one of such criteria.
Simply put, if you’re not focused on reducing your waste, you’re not using lean principles.
The paper introduces the Criterion and a quantitative statistical approach to assess the
achievement organizational status of “being LEAN”.
Simply put, if you’re not focused on reducing your waste in such a way that your process
will follow the Pareto rule - then the RBE does not apply, you’re not using lean principles.
The paper is discussing why the Restaurant Bill Effect is undesirable and should be
eliminated. You can “lean on lean” if your process does not follow the Restaurant bill Effect.
For the above-mentioned purpose so called "Restaurant Bill Effect" (RBE) is introduced in
the paper, following the offered principle by the Organizational Maturity, Stability and Lean
criteria.
The RBE, which is actually “the power of miscellaneous” or “power of trivial many against
vital few”, at the very first glance, simply contradicts the Pareto principle of “Vital few”.
Yet it was shown [2,3] that these two principles rather complement one another, pointing out
the management style.
Basically, the Restaurant Bill Effect demonstrates, in contrary to well-known Pareto principle,
the Power of Miscellaneous, the power of a large quantity of small elements, with essential
influence on the result. Not “20-80”, but rather “80-80”!
If the RBE phenomenon is recognizable in the processes of an organization, it means that the
Pareto Principle in this case is compromised, and “Miscellaneous” is no more negligible, i.e. no
more the “Trivial many” but “Vital many”.
The paper is discussing why the Restaurant Bill Effect is result of serious drawbacks in
management, therefore is undesirable, so the “Vital Many” consists a lot of waste and
consequently should be eliminated. The advantages for a process/system of being “Paretocompliant” are presented as one of the criteria being “Lean”. The way of transforming the
“Powerful Miscellaneous” into “Trivial many” and therefore determination of a stable and
mature Vital Few is offered, leading to become “Lean”.
The RBE is a principle emphasizing "the power of miscellaneous”.
It shows the importance of Management Control over the elements gathered one-by-one but
together - under article "miscellaneous". The result of such a control should be conversion of this
miscellaneous to the “trivial many”.

The statistical test for being certain that the Lean status is achieved is provided and explained.
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