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Abstract
ISO recently published a new management system standard ISO 21001:2018. This standard outlines the requirements for
educational organizations and is intended for such organizations than the more commonly used ISO 9001:2015 quality
management system. This paper aims to compare both standards and study their similarities and differences to evaluate
whether the new standard is more suitable for educational organizations. The terms used in the new standard are also very
specific for education such as learner, curriculum, courses, learning outcomes, assessment, grades, etc. In addition, it also
acknowledges that the customers of education are actively involved in the process therefore intensive communication should
be maintained.
We argue that educational organizations should be adopting integrated ISO9001 and ISO 21001 management systems. As
of now, no case study has been encountered on the implementation of ISO 21001, which to some extent also limits this study.
With the advent of such case studies in the future and after the new standard has reached its maturity stage, this could be a
viable research path to pursue.
Keywords: QMS ISO 9001:2015, EOMS ISO 21001:2018, customer satisfaction, satisfaction of learners and other
beneficiares.

INTRODUCTION
ISO standard 9001 is one of a set of management tools that educational organizations have adopted in recent years. This article
focuses on higher education institutions that have received ISO certification of their quality management systems (ISO 9001).
We examine their reasons for seeking certification and the advantages and difficulties they have encountered in applying this
ISO standard.
The International Organization for Standardization (ISO) recently published a new management system standard ISO
21001:2018. This standard outlines the requirements for educational organizations and is intended for such organizations than
the more commonly used ISO 9001:2015 quality management system. This paper aims to compare both standards and study
their similarities and differences to evaluate whether the new standard is more suitable for educational organizations. After
employing qualitative analysis to directly compare the two standards in terms of breadth, depth and terminologies, it was found
that while both standards use the same high-level structure, ISO 21001:2018 is broader and deeper than ISO 9001:2015 with
more lower-level clauses. The terms used in the new standard are also very specific for education such as learner, curriculum,
courses, learning outcomes, assessment, grades, etc. In addition, it also acknowledges that the customers of education are
actively involved in the process therefore intensive communication should be maintained. Observing these findings, we
conclude that educational organizations should be better off adopting this new standard.
Our purpose, we consider the future prospects of the integration of ISO 9001 and ISO 21000 in educational organizations
following
1. Similarities and differences between both ISO 9001 and ISO 21001
2. Why do integrating ISO 9001 and ISO 21001?
3. Who are the Benefits?
4. Key Benefits of Integrating ISO 9001 and ISO 2200
5. What are the business implications of ISO 9001 and ISO 21001 for the educational institutions?
6. How to practical takeaways
Some examples and applications will be presented to support the theme of the proposal. Relationships between theory and
practice will be clearly demonstrated. We analyze the fact of quality assurance system in some universities autonomy in Viet
Nam. In which, proposing to build the quality assurance models to implement the initiative in university management and it
increase their responsibilities to the government, students, and social .The model of quality assurance system in universities
autonomy is compatible with QMS ISO 9001:2015 (Quality management system) and EOMS ISO 21001:2018 (Management
system for educational organizations), national education standards as well as international standards.

EOMS IN THE FRAMEWORK OF ISO 21001:2018
The Plan-Do-Check-Act (PDCA) cycle can be applied to all processes and to the EOMS as a whole. Figure 2 illustrates how
Clauses 4 to 10 can be grouped in relation to the PDCA cycle.

Fig. 1. Structure of EOMS ISO 21001:2018 in the PDCA cycle
The Plan-Do-Check-Act (PDCA) cycle can be applied to all processes and to the EOMS as a whole. Figure 2 illustrates how
Clauses 4 to 10 can be grouped in relation to the PDCA cycle.
The PDCA cycle can be briefly described as follows:
Plan: establish the objectives of the system and its processes, and the resources needed to deliver results in accordance with
learners' and other beneficiaries' requirements and the organization’s policies, and identify and address risks and opportunities;
Do: implement what was planned;
Check: monitor and (where applicable) measure processes and the resulting products and services against policies, objectives,
requirements and planned activities, and report the results;
Act: take actions to improve performance, as necessary.

PRINCIPLES FOR AN EOMS
This EOMS entails the following 11 management principles:
1. focus on learners and other beneficiaries;
2. visionary leadership;
3. engagement of people;
4. process approach;
5. improvement;
6. evidence-based decisions;

7.
8.
9.
10.
11.

relationship management;
social responsibility;
accessibility and equity;
ethical conduct in education;
data security and protection.

Fig. 2. Management principles of EOMS

ORGANIZATION MISSION, VISSION AND STRATEGY
The EOMS policy statements are framed by the organization’s culture (the complete set of beliefs and values that
condition its behaviour) and by the EOMS principles. In turn, the EOMS policy statements provide the framework for the
establishment of the EOMS objectives, which are periodically revised to ensure the organization’s mission is effectively
and efficiently accomplished while walking the continuous path towards the achievement of the organization’s vision.
The articulation of these elements is usually called a strategy.

Fig. 3. EOMS strategy as related to mission and vision

THE INTEGRATION OF ISO 9001 AND ISO 21000 IN EDUCATIONAL ORGANIZATIONS
We consider the future prospects of the integration of ISO 9001 and ISO 21000 in educational organizations following
1. Similarities and differences between both ISO 9001 and ISO 21001
2. Why do integrating ISO 9001 and ISO 21001?
3. Who are the Benefits?
4. Key Benefits of Integrating ISO 9001 and ISO 2200
5. What are the business implications of ISO 9001 and ISO 21001 for the educational institutions?

1. Similarities and differences between both ISO 9001 and ISO 21001
Similarities
This document is a stand-alone management system standard, aligned with ISO 9001. It focuses on the management
systems of educational organizations as well as the impact of these on learners and other relevant interested parties.
This document conforms to ISO’s requirements for management system standards. These requirements include a high
level structure, identical core text, and common terms with core definitions, designed to benefit users implementing
multiple ISO management system standards.
This document can be implemented alongside regional, national, open, proprietary and other standards or related
documents.
Diffrencces
Almost clauses of ISO 9001:2015 and ISO 2100:2018 is interacting and similarities. Key differences between ISO 9001:2015
and ISO 21001:2018 are:
ISO 9001:2015 foucus on customer satisfaction and ISO 21001: 2018 focus on satisfaction of learners and other benificiaires
(government, labour market, parents and guardians).

Fig. 4. Differences between ISO 9001 and ISO 21001

2. Why do integrating ISO 9001 and ISO 21001?
ISO 9001 is the international standard for a quality management system (QMS). In order to be certified to the ISO 9001
standard, a company must follow the requirements set forth in the ISO 9001 Standard. The standard is used by organizations to
demonstrate their ability to consistently provide products and services that meet customer and regulatory requirements and to
demonstrate continuous improvement; However, if ISO 9001 is applied to education, some problems may arise between the
production environment and the educational environment. Therefore, we consider to integrate ISO 9001 and ISO 21001 will be
an IMS (Integrated Management System) stronger and more effeciency in education.

ISO 21001 is based on Quality Management Systems ISO 9001, but it provides a specific framework for educational
organizations that aim to enhance the satisfaction of their learners by improving the educational processes and ensuring
conformity to learners requirements.
3. Who are the Benefits?
Requirements of ISO 9001 and ISO 2101 with guidance for use, is intended to meet this challenge by defining the
requirements of a management system that will help education providers better meet the needs and expectations of their
learners and other beneficiaries, and demonstrate greater credibility and impact. The new International Standard ISO
21001:2018 focuses on the specific interaction between an educational institution, the learner and other customers.
Educational organizations will benefit through delivering a more impactful and relevant learning experience that is aligned
with the organization’s own mission and vision. Learners will benefit even more because the education service they receive
can be more personalized and suited to their needs, ultimately leading to better learning outcomes.
4. Key Benefits of Integrating ISO 9001 and ISO 2200
The potential advantages of the QMS and EOMS are:
- Better arrangement of instructive objectives and activity plans;
- Enable quality education for all;
- Self-learning and deep rooted learning openings;
- Personalized learning and enhancements in a custom curriculum needs;
- Consistent procedures and assessment instruments to build productivity;
- Increased believability of the instructive association.
5. What are the business implications of ISO 9001 and ISO 21001 for the educational institutions?
- Adopting industry best practices and raising the nature of education;
- Increase consumer loyalty as making straightforwardness in learning administrations;
- Enhancing the focused capacity of administrations;
- Eliminate excess administrations from process and limit reputational and fiscal misfortunes;
- Continuous improvement through steady observing to improve learning forms Global perceivability and open trust by
guaranteeing respectability and greatness of learning programs.
IMS (ISO 9001 and ISO 21001) makes accessible a complete arrangement of practices that are material to learning specialist
co-ops. The ISO 21001 Certification will help construct strong training division and animates development and drives
monetary development.

PRATICAL TAKEAWAYS
Practical Takeaways 1
A case study in the Department of Tranning and Education of Son La Province found significant achievements resulting from
IMS implementation (ISO 9001:2015 and ISO 21001:2018). When applying IMS, they found that the organization's operating
mechanism is more stable and scientific. The quality of work has been significantly improved. Each members deeply
understands his rights as well as his great responsibilities, his work is always "Kaizen" to suit the development trend of society.
All departments followed commitments in quality objectives. The ultimate goal of the system is to improve the quality of
educational management to contribute to the training of generations of 20k students who know how to work, to meet the
requirements of the labor markets. Board of Directors and staffs were be controlled in documentation and transparency in the
management more and more.
Practical Takeaways 2
From this study, we argue that educational organizations should be adopting integrated ISO9001 & ISO 21001 management
systems. When new standard has reached its maturity stage, this could be a viable research path to pursue.
In Vietnam, we have set up a plan to apply IMS in the 2020-2021 school year as follows:
- one the Department of Education and Training;
- one College/university;
- one High school.

CONCLUSION
The significant goal of ISO 9001:2015 and ISO 21001 are to assess if the instructive needs of the students and different
recipients are being met.
ISO 9001:2015 and ISO 21001 are valuable for a wide range of instruction suppliers. Extending from kindergarten to advanced
education just as professional preparing and e-learning administrations. ISO 9001:2015 and ISO 21001 are additionally
pertinent to instructive branches of enormous associations, for example, departments of education and training.

By making available a comprehensive set of practices that are applicable to learning service providers across the board, ISO
9001:2015 and ISO 21001 will help build a stronger education sector and provide positive knock-on effects in terms of
stimulating innovation and the economy.
The new ISO 2001:2018 Standard is in accordance with the Plan-Do-Check-Act (PDCA) cycle, empowering associations to set
up an educational management system.
Philosophy of both ISO 9001 ad ISO 21001 are ensuring comprehensive education quality, strengthening social responsibilities,
human and justice in education.

Fig. 5. Philosophy of both ISO 9001:2015 and ISO 21001:2018
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